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Purpose of the Development Log

Think environment. Think health. Think safety. Think forward.

Part of our thinking forward has to involve looking toimprove . Where we are now as far as EHS is
concernedis notwhere we wantto be. Thereis roomto improve and the programme of Safety
Leadership workshopsis animportantdriver of this. Furthermore, it seemsillogical to assume that
we can get betterbutjust doing the same. We have to think and behave differentlyif we want to
achieve adifferent outcome —and we do! Doing nothingistherefore notan optionforus.

The Safety Leadership workshops are designed to challengeyourthinking and tointroduce you to
skillsandtoolsthatyoucan applyinyourrole. What is evident however, is that the workshops
themselves will change nothing —it is what you do when you return to your workplace that makes
the difference. The workshops will set you up forsuccess, butit will be your behaviour post
workshop that counts.

Typically, the level of energy and commitment to EHS is at its highest soon afteran eventorincident.
Human beingstendto deal with the here and now — and when each of us return to our day jobs
following the workshop, the likelihood is that confronted with the challenges we left behind a couple
of days ago. Makingthe difference all of asudden becomes adifferent propositionto the one
discussed duringthe workshop —and soon the process of forgetting takes over. Clearly, we cannot
afford to letthis happen—the stakes are tooimportant. We need to manage the effective transfer
of our new thinking, the skills we have learnt and the tools we have beenintroduced to into the
workplace. We need to make it happen!

This Development Log provides the basisforthis—itis an importantdocumentandisintendedto
provide afocus and evidence of activity in the context of safety leadership development. The
document will form part of our approach to driving accountability in XXXXXX for how each of us
choose to use our time.

Each person who attends the Safety Leadership workshop programme is required to complete and
maintain one of these logs.

Each person can expectthattheirline managerand others will take an active interestin whatis
contained withinthe logand the activitiesitrepresents.

Thisis not necessarily aboutdoing more —but itis certainly about being more effective.
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The Development Programme

The programme consists of a number of steps —these are set out below. All are necessary —they
togetherform part of the developmental process. Each step of the processis described briefly
below.

NS

*Time For Safety

Invited to attend workshop
You will have received aformal invite providinginformation / dates etcand a copy of this document

whichyou should aquaintyourself with.

Pre-workshop reading

You should read the International Association of Oil and Gas Producers Report452 “Shaping safety
culture through safety leadership”. This will have been emailed to you along with this Development
Log.

Pre-workshop meeting with line manager

Your line managershould be aware of your involvementinthe programme. Before attendingthe
workshop you should arrange a meeting with yourline manager. One of the objectives of this
meeting will be to establish a series of post-workshop meetings —the aim of these meetings will be

Safety Leadership Development (2014)Development Log ©PsychaLogica Ltd 2014 Page 3



to discuss and review the actions you are taking. Your line manager’s role will be to provide support
and encouragement as well as exerting a sense of accountability. Furtherguidance is given below.

Conduct pre-workshop preparation
Before attending the workshop, you are required to carry out a brief task. Details of this are
providedin this document.

Attend workshop

The workshopisa 2-day event. The aimisto provide an engaging but challenging forum to discuss
and considerarange of issues relating to Safety Leadership. The workshop contentis outlinedinthe
nextsectionandisbased on OGP Report452. Duringthe workshop you will be introduced toarange
of pragmaticideas and practical skills / tools.

Complete post-workshop action plan and Time For Safety matrix
Each delegateis requiredto produce a personal action plan and a Time For Safety matrix. Atemplate
fortheseisincludedinthis document.

Regular reviews with line manager

These should be formal events and should be recorded in this document. The aim should be to have
areview atleast monthly—the meeting may not necessarily be aseparate event but could form part
of an existing review process. Whatisimportanthoweveristhe needforaquality review of actions
beingtaken and implications forfurther activity / development. You should expectyourline
managerto challenge youraction planand Time For Safety matrix —the need isto exploit the best
use of scarce time.

Formal sign-off and accreditation

There will be aconclusiontothe development programme and the associated requirements. Itisto
be expected that the formal focus will continuefor atleast 6 monthsfollowing the workshop. This
may lead toyour line managerformally “signing you off” if itis judged you have earned this. Good
practice suggests that you would continue to have regularreviews with yourlinemanagerbutthese
may be less often.

A Requirement For Action — Clarifying The Expectations

Doingnothingis not an option. Doing what you are doing now probably will produce the same
results as now but not necessarily drive us forward. Everyone needs to play their part —everyone has
aroleto play. Thisis non-negotiable.

For each of youwhat isrequiredis a clearaccount of your intentions and the process for making
these intentions happen.

The extent to which this programme will add value in terms of driving our performance upwards will
depend on whatyou do. Much of thisrelates to the post-workshop period.
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Before attending the workshop, each delegate is asked to discuss and agree with theirline manager
the following:

* Some meansto achieve feedback from those they are responsible forabout the role they
playinsafetyleadership

* The meansto find the time to practice the skills and behaviours covered inthe workshop
* Thedevelopmentofawritten post-workshop action plan signed off by the line manager
* To keepadevelopmentlogrelatingtotheiraction planimplementation

* Documentedformal regularreviews with theirline manager

For their part, each line managershould practice an on-going and active interestin each delegate’s
involvementinthe Safety Leadership development programme.

The following model should help identify activities to focus on post-workshop and serve toinform
what goesinto the action plan.

e Self-assessment (critical

behaviours)
e Actionplan
e Time For Safety ‘ e Buddysystem
e Coaching

Post-workshop
) focus

v

e SafetyLeadership

workbook

. i e Upward feedback
urtherrea fng e Linemanagerreviews

e Personalreview e Objectives

* Follow-upsessions e Evidence ofaction
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Workshop Content and Aims

The workshop outline is presented below.

For some of you, the material will representan opportunity to reviewand reinforce ideas you have
already established as well asintroducing some new perspectives.

— 0GP 452 Section1

. s

—— > 0GP 452 Sections 2 &3

—— > OGP 452 Sections 4 &5

. B
o
2 !
ey
:

— > OGP 452 Section 6

——— OGP 452 Section?7

Aims of the Safety Leadership workshop

e Apply the principles outlined in OGP 452 to XXXXXX practice

e To understand why this workshop is necessary —the case for action in the local context

e To reduce the EHS risk associated with how people behave in operations through more
effective practical safety leadership

e Toreview how the your actions can influence the XXXXXX safety culture

Safety Leadership Development (2014)Development Log ©PsychaLogica Ltd 2014 Page 6



e To better understand the challenge — what is it about people and their behaviour that
creates the safety problem?

e To better understand how can make a significant contribution in your role as a leader of
safety

e To review whythings go wrongand achieve adeeperunderstanding of incident causation in
the context of being able to detect and deal with the “weak” as well as the obvious signals
that safety is at risk

¢ To make a personal and practical commitmentthat will make adifference to XXXXXX and all
that work within it or come into contact with it

e Tocreate the impetusthatwill lead to a significant and sustained difference in the culture,
behaviour and performance
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Pre-Workshop Preparation

Before you attend the Workshop you should:

1. familiariseyourself with thisdocumentand whatisrequired of you

2. read OGP Report452

3. meetupwithyourline managerand putin place a process for keeping underreview your
post-workshop activity

4. complete the followingactivity and bring the information with you to the workshop

Pre-Workshop Activity

The task: carry out a personal review of your effectiveness as a leader of safety and the culture in
XXXXXX

e What are yougood at / not sogood at?
e What difficulties doyou encounterin fulfillingyourrole as a safety leader?
e How strongis the focusin XXXXXX on EHS?

e What keepsyou awake at night? Whatis your personal nightmare?
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Post-Workshop — Key Thoughts

At some pointsoon afterattending the workshop, we suggest you make alist of your key learnings
and thoughts. In particular, focus on those issues that have mostsignificance foryouin delivering

effectively the safety leaderaspect of your role. Looking back through the workbook and slidepack

should help you with this.
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Post-Workshop — Assessment

Againsoon afterthe workshop you should carry out some assessment of your current approach to
safety leadership. This should go beyond the activity you conducted pre-workshop. This could
involve areview of your activity against the list of critical safety list behaviors coveredin the
workshop (see below) and/ or the leader characteristics covered in OGP 452.

e Your visibility

e The extent to which you convey a sense of personal passion about EHS through
your words and actions

e Thetimeyoudevote to EHS

e How well you actively seek out, listen and respond to people’s EHS concerns
e The extent and manner in which you follow all the EHS rules and expectations
e The extent to which you notice and reinforce safe behaviour

e The manner in which you challenge all unsafe acts and conditions

e The way in which you handle critical times and events

e Your ability to detect and deal with "weak signals”

This assessment could include

o Aself-assessment

e Aline managerreview

e Feedbackfromtheteamyoulead/ yourreports
e Apeerreview

Your aim should be to achieve abalanced perspective between how you see yourself and how
otherssee you. A minimum of one othersource to that of yourselfis required butideallyyou will
seek feedback fromall the above.
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Assessment of Safety Leadership (summary points)

Self-assessment

Line manager

Reports

Peers

Once you have completed your assessment, you should set a date to be repeat the exercise

Date for reassessment:
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Key implications flowing from the assessment

Focus on what seemto be emergingasthe keyissues —what might you concentrate on which will

deliverthe mostimpact? Be reasonable —don’t over-commit.
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Post-Workshop — Action Plan

Finally, from yourassessment construct an action plan and the support/ resources you will need.

Key action Support / resources required

Your line manager should review your plan with you and if satisfied that is represents a balance
between the challenging and doable signit off

Line manager

Date
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Time For Safety

Each delegate should also construct a Time For Safety matrix and present this to their line manager
for sign-off. The rationale for this will be covered in the workshop. Itis likely that the Action Plan and
Time For Safety matrix will be linked.

Daily Weekly

Monthly Quarterly

Your line manager should review your matrix with you and if satisfied that it is challenging but
doable sign it off

Line manager

Date
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Post-Workshop — Line Manager

Reviews

Your progress should be subject toregular review with yourline manager —this may form part of
your normal review process —butit should be given adequate time. You should keep a note of such

meetings and the decisions that flow fromthem.

Date of review

Key points / actions agreed
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Accreditation and Sign-Off

The Safety Leadership development programme focuses on the development of skills and the
delivery of them. Thisincludes an emphasis on personal accountability. The requirementis that each
person in the programme is required to produce evidence of their post-workshop activity. This
document provides the basis for this.

At some point, each person will be expected to complete the programme —the point when they are
judged to have achieved what is required. This will result in sign-off and accreditation.

It is expected that the programme post-workshop will take at least 6 months depending on
circumstances. All those involved should expect to receive recognition for what they achieve but also

to be held accountable at the same time. The period should lead to the embedding of new practices
and new habits.

A final word on commitment

Commitmentis not what you say but what you are seen to do. People will determine whether you
are truly committed by their experience of what you attend to, how you spend your time etc. Your
actions are likely to have functionalsignificance —butthey are also likely to be symbolic. As a leader
you need to try to be always aware that someone will be reading meaning into how you are
behaving —even in situations when you might least expect it.

Finally, inthe context of how you respondto this programme there are three key issues to consider:

1. Your organisation hasdecidedthat EHSis importanttothe runningof the business. How you
behave and use your time should reflect the extent of this importance.

2. Challenge the decisions you make about how you use your time —use the scarce time you
have available to best effect. A little every day is much more effective than escalating the
EHS agenda only periodically.

3. Only commit to what you consider you are capable of delivering. Be realistic — don’t set
yourself up to fail as this does no one any good.
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